BONNER COUNTY
HISTORICAL SOCIETY &

MUSEUM

history creating community

MISSION
We believe in the power of
collecting, preserving, and
presenting Bonner County's
historical objects and stories
to ignite the imagination,
stimulate thought, and
provide enjoyment. Our
purpose is to engage diverse
audiences through an
understanding and
appreciation of the past as a
way to strengthen the bonds
of our communities.

CORE VALUES
Connection
Learning
Accessibility
Accountability
Creativity
Partnership

2021-2022 Annual Report

Letter from the Board President
Thank you to our wonderful members and volunteers
for continuing our mission of preserving Bonner County
history and engaging our community in our many
exhibits and resources.
We’ve had a number of changes this year. Heather
Upton, our amazing Executive Director and Curator left
for a position with the City of Sandpoint as the Arts and
Historic Preservation Officer. While we were sad to see
Heather leave, she will still be continuing to promote
our county’s history in her new role. We are delighted to
have the exceptional Jennifer Plummer, former
Executive Director of Kinderhaven, assume the role of
Executive Director starting October 1st.

BONNER COUNTY
HISTORICAL SOCIETY &

MUSEUM

This year marks our 50th birthday for the Bonner
County Historical Society. We’ve accomplished much in
the past 50 years and with your help we’ll continue to
preserve our history for another 50 years.
Our newest exhibit this year is the restoration of the
1904 log cabin that was originally located on Shingle
Mill Road. Many volunteers worked to restore the
structure, and our staff worked tirelessly to curate the
inside of the cabin to reflect what life was like in
Bonner County many years ago.

This year, we completed the restoration process
on our 1904 homestead cabin and curated an
exhibit within on the homesteading and stump
farming experience.

This spring, we launched a new location for BCHS's gift
shop called the Museum Guild. Right next to the
Panida Theater in downtown Sandpoint, the Guild is
proving to be a great introductory access point for
locals who were previously unfamiliar with the
Museum's programs.
We look forward to sharing the next 50 years of
community programs and exhibits with our supporters
and members.
Thank you again for your support,
Ruth Wimberly, BCHS Museum Board President

The Museum Guild brings together several local
artisans who volunteer to create and sell
merchandise related to Bonner County history,
with a portion of all proceeds benefiting the
Museum.
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Financial Summary
The Bonner County Historical
Society & Museum (BCHS)
is
a
501(c)(3)
nonprofit
organization, incorporated in
1972. It applies for funding from
Bonner County each year,
currently accounting for about
20% of the annual budget. Our
remaining income comes from
a balanced array of donations,
membership
dues,
store
profits, grants, services and
investment income.
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Total income for FY2021 was
$122,218.76
while
total
expenses were $102,922.11.
The majority of expenses fall
within the personnel category
at approximately 63% of all
expenses in FY2021 or $67,979
spent on employee wages and
benefits. Benefits provided are
paid time off. The Museum
currently employs three parttime staff members.
The Bonner County Historical
Society & Museum staff is
proud that they do a lot with
limited financial resources.
Please see page 5 to learn
more
about
our
many
programs.

Unrestricted
Sponsorships &
Donations
Bonner County
Support
Gift Shops (net)
Restricted
Donations
Memberships
Grants
Fees for
Services
Event Income
Admissions
Endowment

Expenses FY2021
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Collections
Care
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Programs &
Events
Historic
Resources
Marketing &
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Member
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Facility Care
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Museum Visitation
Our visitation follows a predictable seasonal peak and lull aligned with our tourist season.
Approximately 80% of the Museum's visitors are travelers from out of town. The one outlier is
the opening of our last major temporary exhibit, The Women Who Shaped Bonner County,
which drew over 550 visitors in November and December 2019, mostly locals. This graph
accounts for Free First Saturday visitors, but does not account for our Halloween event, which
draws 850-1000 local children each October.

Visitation by Category: 2021-2022

Membership by Level: 2021-2022
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Adult: $4
Senior: $3
Youth: $1
Under 6: Free!
Member: Free!
Guest Pass: Free!
Time Traveler: Free!

76
20
62
16
12

Senior: $25
Individual: $30
Household: $50
Bring the Gang: $150
Midas: $250+
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Museum Membership
Memberships in the Bonner County History Museum are an important part of our engagement
with the community. Members are assets in the community who can act as ambassadors to
spread their support of our organization and bring in new members, donors, and volunteers.
Currently members engage with the Museum through visitation, events and programs, social
media, the Annual Meeting, and our quarterly newsletter.

Education Outreach
School Tours
Each year, 4th grade students from all corners of North Idaho visit the
museum for docent-led tours that complement their Idaho state history
curriculum. We are also able to customize school tours for 3rd-12th grade
classes, based on their curricular needs. We often collaborate with the
Kinnikinnick Native Plant Society to create a well-rounded experience
with complementary tours. 436 students toured the Museum during the
2021-2022 school year. Our education partners include the Lake Pend
Oreille School District, Forrest M. Bird Charter Schools, and many home
school groups. We also provide tours by request to school groups
throughout the Inland Northwest.

Traveling Trunks
Public schools, private schools, and homeschools are able to
"check out" Traveling Trunks for an immersive, teacher-guided
learning experience. Each trunk has been carefully curated by
BCHS staff and education specialists to dive deeply into specific
topics related to Bonner County history. We currently offer Trunks
on Native Americans, mining, and archaeology, and a new Trunk
on the pioneer experience, highlighting Melvin "Cap" Markham.
174 students experienced Traveling Trunks during the 2021-2022
school year.

Custom Curriculum
We work directly with individual educators to develop and
provide special learning opportunities for their students. We
continued our collaboration with Lake Pend Oreille High School
this year to teach students research and curation skills. This year,
the project culminated in student-curated mini exhibits at the
library.
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Programs & Events
Free First Saturdays
The Museum is open the first Saturday of every month, and admission is
free to the public. This allows families who may not be able to visit during
the work week to explore the museum's exhibits and learn about Bonner
County history. 374 people, including 103 children, have visited on Free
First Saturdays in the past year.

History Tours
The Museum hosts multiple historic walking tours and develops
new themed tours each year. From the popular 'Drink in History'
tour to the classic tour of historic Sandpoint buildings, there is
something for everyone.
Our tour program is currently being redeveloped by our staff with
assistance from local author Jennifer Leo, historian Nancy Renk, and
other volunteers. We look forward to sharing it with the community
in the coming year.

Halloween Night
The museum hosts a free and safe trick-or-treating event for
over 850 children each year. The event takes place on the
museum grounds in Lakeview Park, in collaboration with the
Sandpoint Lions Club.

Oral History Program
Trained volunteers conduct life history conversations with Bonner
County residents to preserve their personal histories and stories. These
conversations are audio recorded, and transcripts are produced.
Though we have only conducted six oral history interviews since 2020
(due to the pandemic), we have invested in transcription software so
that we can process interviews more efficiently. We are also cultivating
a collaboration with Sandpoint Area Seniors to improve accessibility for
these interviews.

Have an idea about Museum programming?
The Board of Trustees is planning a Strategic Planning workshop for October 25, 2022. Send us an
email with your ideas to info@bonnercountyhistory,org by October 15th, and they will be shared
with the Board prior to the workshop.
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Historic Resources
Research Library
Trained museum volunteers offer research assistance to visitors
during open hours. We help residents learn about family and
property history as well as any topic of interest. We completed
72 research requests in the past year.

Photo Services
The museum provides photos and scans of historic documents
to many residents and community organizations. This past year,
we completed 35 photo orders, including an order for over 150
historic photos that now hang in the Humbird Hotel at
Schweitzer.

BCHS Press
BCHS works with the estates of local authors to resurrect iconic
books on local topics that are no longer in print. From ferries to
railroads to personal accounts, these books are valuable
resources for future researchers. We also publish new books on
historic topics by local authors. We are currently seeking
volunteers to help with this program!

Off-Site Exhibits
BCHS brings the Museum beyond its walls through a variety of
curated exhibits throughout the community. BCHS partners
with local businesses and organizations to bring topical history
to life in locations that serve a specific audience. Some of these
feature a lecture at the opening, such as a 2-D exhibit at the
Music Conservatory of Sandpoint's Little Carnegie Hall, opened
in June 2022 (right).

Property Research Packets
The Museum provides in-depth, polished historic research for local commercial property owners to give
them a deeper understanding of their property and assist with historic preservation efforts. BCHS holds a
standing seat on the City of Sandpoint's Arts, Culture and Historic Preservation Commission and provides
historic preservation research in that capacity as well. We are also currently developing research
resources for Sandpoint residential neighborhoods.

Community Engagement
The Museum has 2,678 followers on Facebook and 805 followers on Instagram. We publish
articles on local history topics in the Sandpoint Reader, Sandpoint Magazine, and CO-OP Round
Up publications, which each reach thousands. Our quarterly newsletter reaches 694 members,
donors, and volunteers.
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Collections Management
Collections Processing July 2021-June 2022
TOTAL ITEMS DONATED
ITEMS REJECTED FOR THE COLLECTION*
ARCHIVAL DOCUMENTS CATALOGED
OBJECTS CATALOGED
PHOTOS CATALOGED
RESEARCH LIBRARY BOOKS CATALOGED
TOTAL ITEMS DEACCESSIONED**

760
74
106
173
179
17
87
Processing cart vs. final storage: there is a method to the
madness!

Highlights of 2021 -2022 donations include a recording of 24 pre-radio Idaho Panhandle work
songs compilated by Gary Eller; hymnal holders from the original Methodist Church; a 1920s cash
box used at the Panida Theater; wallpaper salvaged from the Elsasser homestead; a painted card
table belonging to Cotton Barlow; a beautiful accordion played by Betty Overland; and personal
letters written by Tom Burleigh, a fire lookout on Trestle Peak.
You may notice that not all 686 items donated in 2021-2022 have yet been processed.
Accessioning (the process of registering, cataloging, labeling, photographing, and storing
artifacts) is a laborious process, taking anywhere from 15 minutes to over an hour per item. A
donation of 45 items salvaged from a logging camp took volunteer Tim Cochran two months to
process. We are currently building capacity for cataloging large donations, like the 2021 donation
of complete company records for the Lawrence Mine, based in Clark Fork. This single donation
comprises thousands of documents and could take years to process correctly. Olivia Fee joined
our staff in January 2022 as part of our capacity building efforts, and she spends about half of her
time at the Museum working with the collection.
*We have strict criteria that determines whether or not the Museum accepts an item into its
collection; namely, if the object has a compelling connection to Bonner County history. Objects
that do not meet this criteria are typically returned to the donor or sold to benefit the Museum,
per the donor's wishes.
**Deaccessioning is a rigorous evaluation process through which items may be determined to no
longer serve the collection. If they are deaccessioned, strict rules determine how they are
disposed of. Deaccessioning is a healthy and respectful process that creates space for new
acquisitions and ensures that resources are available for items that best tell our collective story.
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Volunteers
From July 2021 to June 2022, the Museum benefited from 2,110 hours of volunteer efforts, the
equivalent of one full-time person to assist our three part-time staff members. By national
nonprofit standards, their time given to the Museum is valued at $63,194.50, an incredibly
generous contribution. Though we highlight specific volunteer efforts in each of our quarterly
newsletters, it is truly their combined efforts that make the Museum capable of doing all it does.

2021-2022 Grant Awards
The Idaho Humanities Council: SHARP Grant granted the Museum $2,450 in January 2022 to
support the hiring of Olivia Fee as our Outreach Coordinator. The primary goal was to build
capacity for processing artifacts donated during the COVID-19 pandemic.
Local organization Angels Over Sandpoint awarded the Museum a $1,336 grant in April 2022 to
purchase new furniture. The primary goal was to support higher visitation and research capacity
in the Museum's Research Room.
Community Assistance League awarded the Museum a $3,300 grant in April 2022 to purchase
new computers. The primary goal was to update from our unsupported Windows 7 system and
provide greater digital access in the Research Room.

Facility
If one of the Museum's core responsibilities is protecting the
collection that has been entrusted to its care, then caring for our
facility must be a high priority as well.
In addition to the lighting and temperature control measures
we take to protect the collection, an ageing building has plenty
of mundane fix-it needs. In 2022 alone, we have already spent
over $1,800 on plumbing repairs. A recent attempted break-in
will require some repairs to the exterior of the building, though
fortunately our alarm system alerted the authorities and no
windows were broken.

1976 architectural rendering of the
proposed Museum facility at Lakeview
Park, drawn by Royal Shields.

We also plan to redo the insulation in the roof in the hopes of
significantly reducing heating bills this coming winter, at an
estimated cost of $7,140.
As we look ahead to the next 50 years, repairs to our facility will
be a significant financial investment, but an investment that
enables the Bonner County Historical Society to continue to
preserve and tell our community's stories. Thank you for being a
part of the journey.

The Museum today
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